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January 22, 1963

ip Report .
Detachments -~ De¢c, 19462

In December, 1502, tie undersigued undertock, at Project
headquarters! request, & trip to Det, H, Det, G (staging) and
tne o7th RTS. Visits to other locstions had been planned but
did not materialize,

Hore detalied ‘nformation on the varicus tr ps are con-
tained 1n the attached appendices, but briefly my findings are
a3 follows:

1. & thorough re-examination of the Camera maintengnce
procedures aud reporting S0P is recommended.

2. Tne manpower situation at the o7th RTS ie eriticai
and w'll becoma extremely so with n tie uext four
months,

3. The uTth also needs better reproductiocn equipment
if they are to be useful in the future, However,
Without a new or augmented facility they cun never
becomwe a highh quality installation.

4. Supply of tne 67th RTS through channels is prac-~
ticaily non-existent 1lusofar as speclal purpose
equipment Oor supplies are goncernacd,

5. Det, H has "local" supply problems,

be & few pleces of reproducticn equipment for tne
35th RTS (d) might further cement relations without
costing very much,

7. The ataging area for G, 'n spite of vast improve-
ments could stand a few more recpeational facilities
if 1t 18 to be used for months in succession,
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Appendix a
Trip Report
£7th RTS

The tirse main problems facing the 67th RTS are: manpower,
supply and faclllity and equipmernt in about that order,

Manpower is particularly critieal and will becowme much
more 30 within six montha. They sre authorized 17 men fur prolject
wori and have either 8 or 10 (some confusion exists in my mind
as to the exact number), Very few of these are tralned iln con-
tinuous processing and none have gone through the "precision
processing” school at Lowry, 'This shortage is largely due to
the fact that most of their men are not clearable - they have cloae
ties of one sort or another with [ nationals. ooy 46

The only two technleal sergeants available will be leaving
by May. No replacements are expected, Three more of this crew
will have left witain the same time. Of the remainder, from
personal observation, two are useless. Therefore, by or tefore
May, 1903, the 67th RTS will ossise to ex.8¢ for pra}%bf‘burpoaes
unless something '8 done about manpower.,

25X1A Col. ana gone so far &8 to request that a number
of "slots™ 1n ni & £ be changed from 232X0 to 23241, but It
18 a recognized fact that nelther 5th 4P nor PACAF care very much

about the activities of the 6Tth except in support af 5th «F.

Supply channels provide innumerable frustrations because
they don't acknowledge the need for special supplies and equip~
ment., Taere are too many steps in the procurement channels with
a legalistic approach to requiring detalled information oo any
ltems required such as full description, stock numbers and fimm
prices., In this day and age such data are not avallable on sult-
able equipment.

If the information is8 furnisned, the requisitions get
"lost” or the ultimate stymie 1s "no funds.," an estimate, based
on experience, is that procurement ¢f specisl ltems taxes from
13 montns to two years plus fabricati on time,

what is needed i3 extens_on of the "Dragon Lady" or
similar project to cover thne special amctivities of tne O6Tth,

Two of the men assigned to the project had to tackie
& mission witinout ever having had any experience witn the proc-
essing machines. It would seem a simple matter to provide
training film from Det. H or even from Det, G to keep the men
and machines checked out,
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Appendix A& “Pe

The facilit; and equipment admittedly pale into insignifi=
icance beside the manpower problem, but one way to alleviate the
problens of inadequate manpower 18 to provide adequate facility
and equipment, The facility is too small, hwwidity control is
non-existent and temperature control nearly so. wWater supply is
inadequate and very dirty. I am merely reporting facts and not
making recommondations because until the Alr Force ac«nowledges
the need for an adequate processing facility i the Far Easet,
this is a lost cause, o

Zquipment 18 a differeat story. Our people, N

have done a commendable Job in modifying the existing
processurs to do the intended Job and to meet existing conditions,
4 few more modifications such as extractor rollers and new dryers
should make tnem adequate, They 4o not need new processors, Fllm
handling and printing equipment is, however, almost non-existent.
They could use and ghould have:

Presplice Table
Inspeotion ¥ables
Densitometer Table
Priater

Model 3 7Omm Viewers
Tacky Roll Cl.aner
Pra. AdJj. Hand Rewinds

PO R b b NS

The total cost of the above 18 about $45,030.

In addition, if their role envis.ons titling, they should
have a titler and a laequering machine at a total cost of $30 to
$35,000,

But, I repeat, equipment isn't their problem - manpower
18,

The P.I. seotion of the ©7th needs the traciker film to
plot course and cloud ¢over., They claim they could reduce thelr
reporting time by 1/3 if it were delivered with the B film,
Fresent practice 18, of course, the result of an old 30FP.
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Appendix B ‘
Trip Report - Det, H

Bsb doesn't think he has mérale problems although he
has - of the kind that should be expected Just due tu his
"personnel mix." He has three types of people. Some of them
are the old timers - mature, loyal, patriotic and in mosat cases
lmaginative and dedicated, These are the ones that enable any
crew to operate witn lewer people than thought possible. Then
¥you have the second-stringers who are also hardworking but lack
that spark that makes leaders, Where Bob may have trouble 13
with the third class - the young, low pay grade boys, partlicularly
in Cumng and Security, who are immature, lack stabllity and who
are:'t nappy w.th anything - even when drunk. They haven't
learined to adjust., This isn't Bob!s fault nor is 1t anyone's
because you can't stock any organtzation with nothing but "first
three graders.” However, anyone sent overseas where each "warm
body" has to produce should be carefully sereensad to make sure
he can pull his welght in the boat.

Bobts largest prcoblem is that of supply. Supply, that
i3, that is supposed to come from more conventional sources
than project. Supply at the local level has been very poor
since Col, ﬂ left,

Practically all general purpose and some speclal purpose
vehicles are "palvage” vehicles and are, consequently, "lost
insofar as AP records are goneeried, They have long since ex-
ceeded normal msintenance and mileage requirements for replace-
ment, aAlthough 1t probably isn't advisable to place them uuder
normal UAL procedures, some similar system should be set up,

There iz no field maintenance available for overhaul
of heavy equipmernt, I'm not even sure there are such facilitles
in &1l of PalarF,

S0, Bob needs replacement vehicles; but, above all, he
needs a competent Motor Powl NCO to keep the [ in 1ine 25X1C
angd on their toes,

Another problem that is more a local supply problen
1s the need for better furniture and accessories for quarters
and the common living areas ineluding kitchen and dining equip-
ment. Perhaps with the demolition of Washington Heights some
¢ould be made svailable without too much cost for transpertation,

Wnile the gquality of tne mess is generally good, it 38
sporadlc because ¢ refrigerat:ich difficulties, This 18 ¢ommon
to the !sland, When supply ships arrive everyone lives "high",
but in between the menu leaves something to be desired. They
could use a two-door, walk-in freezer (about 800 cu. ft.) for
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appendix B -2~

meat storage. Perhaps one could be made availabl
surplus. - Saxie b e from DOD

Whiie T was tnem,mjumpea on me with both
feet about new equipment f new processing bullding. 1I

had absclutely nothing to do with a request of his for more
equipment, but on reviewing the list I don't thluk we could
fzazard much by fllling 1t or its equivalent, It 1s strictly
S0 reproduction or P.I. work and doesn't irngrease their
processing capability.

Approved For Release 2000/09/07 : CIA-RDP67B00511R000100030006-2




25X1A

Approved For Re’se 2000/09/07 : CIA-RDP67BO. 1R000100030006-2

appendix C
Trip to Det, @ (Staging)

Ci)l.ﬂ doesn't seem to have any problems which
he 1s willing to admit to, but he does have a few wnlch are
beyond his contreol.

For one thing, he and his people are econfined to a
"compound™ while on base, While tremendous improvements have
been made in this area in the past few years, tne fact remains
that the "compound” commander and his troops are rotated on a
three weex basis and therefore the general reaction 18 “"you can
put up with anything for three weeks," what they need most of
all are a few additional recreational facilities such &8s a pool
table, shuffle board and a swimming pool, This last, while
sounding expensive, should be cheap because a Sea Bee detach-
meit with adequate equipment existas, Therefore & plastic
pool with @ means of chlorination of the water should suffice.

Revertheless morale seems to be high, —_—

another problem is that they are credited with being
1: better shape equipment wise shan they really are. While
they have two "B" configurations with them, the optics of one
have never been much good and it would be used only upon com-
plete breakdown of the other, -

This brings me to an elabopation of a composite con-
clusion reached at both G & H., Operation of the camera cone
ftguration has become & routine, but a routine without the
carefully documented maintenance procedures that characterize
the alrcraft malntenance, Too much is loft to individual
ingeruity. Central or home office procedures are modified in
the field through local experience, but such modifications are
10t fed back (or, if so, they are not incorporated) for the
benefit. Without exception, the personnel of the Special
Equipment Sectl!ons are dedicated individuals and taite great
pride In their work, I have seen them close to breakdown
when a fallure occurred. But the fact remains that they need
a closely controlled, detailed, rigorous teardown and overhaul
procedure that 12 uaniformly followed by all., There is need for
many more factory assembled subassemblies as spares or perhaps,
88 alternates, complete configurations which are rotated tarough
factory overhaul at more frequent Intervals than at present,

My friends at Hycon wlll resent the above, but they
shouldn't because it is primarily a Headquarters' problem and
stems from the 1955-50 philosophy of « "this 18 a program with
a one year life.” I know, I've been exposed to the same philos-
ophy. But, unless the program 1s to be closed out mmediately,
it needs an updated and coordinated SOP provision fur and ene-
forcement of transfer of jdeas, better reporting and analysis
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2f troubles as well as Integration and full utilization of ield
experiences,

G has fewer supply problems than H largely because they
must depend on project channels for practically everything.
They do have space and welght problems because thelirs 18 the gtaging
problem. It is possible that we may be able to make a bettier
processor for them. They need this not only becauss of space
and welght, but because of water shortages,

A final anomaly I would like to comment on is that,
while H has many problems with telescoping film, G doesn't re-
port any. Since the rolls are handled alike until tney reach
the depot, the only conclusion I can come to 18 that the 4if-
ference rests with overseas MATS handling versus handling
throughiout under project control.

One important fact that emerged from this visit 1s that, 29X1A

while on 3taging, @ receives very little feed back from proc-
essing locations on troubles. I went over this witn_
but perhaps the Reports Control manual needs revisiod.
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' Appendix D
Fussible action Items

The following list covers problems both project and
persoual, for investigat ou and possidle recommendations. No
action will be taken on any but personai items without Head-
quaters! approval,

1.

~

Ze

3.

N3
L]

i0,
il.
1z,
13.
14,
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Investigate use of S0-130 in trauckep,
Determine Deyton process for 50-130,

Determine cost of speeding up Dayton processors
from 14 to 25 pm.

Investigate practicablility of more trensportable
Tomm processor to replace B-5 tanks used in
BLER NE.

Deteruine 1f color film nas any advantages in
tracker camera,

Determine advisability of recommending Versamats
to replace [SHA6A,

Provide mylar splieing tape (E.H, ).
Duping process for Kodachrome II (D.B.).

ooz sound {ilm and cameras for slmultanecsus
recording (D.B.).

Provide gage for cheeking overall spool width,
Prov. de No. 910 cement {(E.H.).

Check Retina 3C and accessories (J.C.).

Cheei cost of EHGA mods.

Investigate small portable ozallid machline for H,




